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Section 1:  BOARD OF DIRECTORS
The Board of Directors is responsible for the management of MI-AIMH, in accordance with the By-Laws.

The Board of Directors consists of:

A. Voting members
1. 12 members elected by the membership for three year terms.
2. Liaisons from each affiliate chapter appointed annually by the chapter.
B. Ex Officio Non Voting Members

1. The past president and Committee Chairpersons, who are not elected Board Members or Liaisons/Representatives from state agencies and organizations appointed by the President with the approval of the Board.

All members of the Board are responsible for attending and participating in quarterly meetings of the Board. Elected members are expected to participate in the work of the Association in accordance with interest, capacity and availability.

Section 2:  CHAPTER REPRESENTATIVES
A chapter liaison is appointed by each chapter for a term of 1 year, with the responsibility to attend the four quarterly meetings of the MI-AIMH Board. Liaisons from affiliate chapters are voting members of the Board, in accordance with MI-AIMH By-Laws.

The chapter liaison represents the chapter’s viewpoint at the Board meetings and receives information to be communicated back to the chapter.

The chapter liaison participates in policy setting and decision making. The chapter liaison takes an active role in MI-AIMH activities in accordance with interest, capacity and availability.

Section 3:  ORGANIZATION LIAISONS

Organization representatives, from state agencies and statewide associations, are appointed by the President with the approval of the Board, with the responsibility to attend the four quarterly meetings of the MI-AIMH Board. Organization representatives are non-voting members of the Board in accordance with the MI-AIMH By-Laws.
The organization representative reports on the organization’s activities and viewpoints at the Board meetings.
The organization representative raises issues and participates in discussion.

Section 4:  EXECUTIVE COMMITTEE

The Executive Committee meets prior to the four quarterly meetings to prepare for the meetings and at such other times as necessary to carry out business of the Association that cannot be deferred.

The Executive Committee consists of the officers (president, vice president, past president, secretary, treasurer and the chairpersons of the clinical issues/training, membership, conference and financial resources development committees.

Section 5:  AD HOC COMMITTEES

Ad Hoc Committees are appointed by the president with the approval of the Board for a time-limited period to undertake a specific task.
Section 6:  PRESIDENT

The President provides leadership and direction for the activities of the Association.

1. The President is elected by the Board at the Spring Board Meeting for a term of 1 to 3 years. The President reviews and refers to the Association By-Laws and other documents (such as mission statement, job descriptions, etc., in carrying out the duties of the office.

a. The President establishes the dates of the Executive Committee meetings (prior to the quarterly Board meetings (generally an evening plus day June retreat, and one day meetings in September, January and April.

b. The President develops an agenda for the quarterly Board meetings and the annual meeting of the Association, with the concurrence of the Executive Committee.

· The Administrative Assistant sends out notices, including agenda, minutes of previous meeting and attachments, 10 days prior to the meeting.

c. The President presides at quarterly meetings of the Executive Committee, and of the Board.

2. The President attends meetings, answers correspondence and telephone calls as the official representative of the Association.


3. Appointments:

a. The President, in consultation with the outgoing President and Executive Board, appoints the secretary, treasurer and standing and ad hoc committee chairpersons, by or shortly after the time of the Spring Board Meeting, with the approval of the Board at the June retreat.

b. The President appoints liaison members from state agencies and organizations with the approval of the Board.

c. The President appoints a person to fill a vacancy on the Board, with the approval of the Board.


4. Communication

a. The President provides verbal and written information to the officers and committee chairpersons concerning their roles and responsibilities.

b. The President encourages and facilitates the work of committee chairpersons and attends meetings as appropriate.


5. The President provides a written column to the Infant Crier Editor no later than established deadline dates (e.g., June 8, September 7, December 7, and March 10).

a. The President provides relevant information concerning the Association’s activities to the Infant Crier Editor (or the Administrative Assistant for inclusion in the next issue).


6. The President confers with and supports the work of the Administrative Assistant.


7. The President keeps the Executive Committee informed of actions taken and anticipated, in accordance with actions taken by the Board at the Quarterly meetings.


8. The President corresponds with Chapter Liaisons and Presidents to obtain and to provide information.


9. The President presides over the annual meeting of the Association at the annual conference and undertakes other duties as appropriate within the conference schedule, e.g., welcome, introductions, arrangements for award winners, presentation of legislative resolution to award winners, acknowledgements, etc.

10. The President communicates regularly with the Executive Director.

Section 7:  VICE PRESIDENT

The Vice-President is the President-elect, in the last year of the President’s term. The Vice President undertakes responsibilities as assigned by the President and the Board.

The Vice President is elected by the Board at the Spring Board Meeting and serves for a one-year term. The Vice President is a member of the Executive Committee.

1. The Vice President performs the duties of the President if that officer is either absent or unable to serve.


2. The Vice President performs such other duties as may be assigned.

Section 7:  PAST PRESIDENT

The Past President remains as a non-voting member of the Board and a member of the Executive Committee for the successor’s term.

1. The Past President is a member of the Executive Committee.

2. The Past President is assigned, or selects such duties as may be appropriate.

Section 8:  SECRETARY
The Administrative Assistant is responsible for the minutes of Board Meetings.

The Secretary is appointed by the president with the approval of the Board at the June meeting, for a one-year term.

The Secretary is a member of the Executive Committee.

1. The Secretary takes minutes at the Board meeting. The Secretary may delegate the taking of minutes to the Administrative Assistant when present, in which case the Secretary reviews and approves the minutes before they are released.

2. All secretarial functions other than taking minutes (i.e., sending out notice of meetings, handling routine correspondence, and maintaining files) are delegated to the Administrative Assistant.
Section 9:  TREASURER

The Treasurer is the financial officer of the Association, responsible for prudent and responsible fiscal management.

The Treasurer is appointed by the President with the approval of the Board for a one-year term. 

The Treasurer is a member of the Executive Committee.

1. The Treasurer appoints a Finance Committee and consults with the Finance Committee concerning budget requests, requests for reimbursement, fiscal procedures, transfer of funds between accounts, and investment of funds, etc.

2. The Treasurer develops policy relating to fiscal issues to ensure fiscal soundness.

3. The Treasurer arranges for a checking/investment accounts and provides instructions concerning investment of surplus funds, and for transfer of funds between accounts.

4. The Treasurer receives budget requests from committee chairpersons and prepares an annual budget.

a. The Treasurer consults with the Conference Committee and other committee concerning budget and fiscal management issues.

5. The Treasurer assures that:

a. Expenditures are in accordance with the budget or prior authorizations by the board, president or treasurer.

6. Checks are received from the Administrative Assistant and returned to same.

7. The Treasurer works closely with the Administrative Assistant to assure that records are maintained of all receipts and expenditures and that the format is in accordance with appropriate accounting procedure.

a. The Treasurer receives reports from the checking/investment account, information from the accountant, and from the Administrative Assistant.

8. The Treasurer, in communication with the Administrative Assistant, arranges for an annual review of financial records by a certified public accountant.

9. The Treasurer presents a quarterly report to the Board at its meetings.

10. The Treasurer presents an annual fiscal report to the membership at the annual meeting. 
Attachment:  Policies.

Section 11:  MEMBERSHIP COMMITTEE CHAIRPERSON

The Membership Chairperson is responsible for maintaining and increasing the number of enrolled members.

The Membership Chair is appointed by the president with the concurrence of the Board at the June meeting. The Chair selects a committee broadly representative of the organization.


1. The Chair works with the Administrative Assistant to identify and track the demographics of MI-AIMH membership.

a. This information is reported regularly to the Board as a way of tracking the effectiveness of membership strategies.

2. Using the demographic information, the Chair develops a strategic plan and marketing strategy for maintaining and increasing membership, including membership drive, conference recruitment, involvement of chapters in recruitment, etc.

3. The Chair is responsible for the development of an attractive brochure for enrollment and re-enrollment.

a. The Administrative Assistant suggests content, develops format and arranges for printing.

4. The Chair and the Administrative Assistant make sure that the Membership committee members, Training Chair and members, etc., have copies of the brochure for distribution.

5. The Chair works with the Administrative Assistant to encourage membership.

a. The Chair composes a letter in collaboration with the Board President to be used with the brochure to invite members to renew their membership.

b. The Administrative Assistant is responsible for printing and distribution.

c. The Chair, in consultation with the Board President and the Administrative Assistant, determines the contents of the renewal packet (e.g., letter, brochure, video list)

d. The Chair composes a letter in response to renewals.

e. The Administrative Assistant is responsible for printing and distribution.

6. The Chair brings issues related to membership to the Board, e.g., membership, Conference arrangements, the membership year, the dues structure, membership incentives, and ways to encourage active participation, etc.

7. The Administrative Assistant maintains a roster of members and periodically issues a member directory.

Section 12:  INFANT CRIER EDITOR

The Infant Crier Editor oversees the quarterly publication of the Infant Crier in collaboration with the Administrative Assistant, with the intent of providing information, guidance and support to the MI-AIMH membership.

1. The Editor, in consultation with the Central Office, establishes deadlines for submission of material by contributors and for transmittal of copy to the Administrative Assistant, allowing 3-4 weeks prior to a date for release of issues in January, April, July, and October.

2. The Editor generates material by:

a. Appointing persons with an on-going responsibility to develop a particular component of the Infant Crier writers.

b. Identifying and contacting persons who can contribute an interesting clinical case or program/project summary.

c. Close communication with the President, Executive Director and committee chairs to assure inclusion of relevant information.

3. The Editor reminds contributors and the President of deadlines.

4. The Editor writes material, reviews submissions, establishes a preliminary format, and transmits it on disk or by email to the Administrative Assistant.

Section 13:  AWARDS COMMITTEE CHAIR

The Awards Chairperson is responsible, together with a committee for processing the nominations and handling the arrangements for the Selma Fraiberg Award and the Betty Tableman Award.

The Chair is appointed by the President with the concurrence of the Board.

1. The Awards Chair selects six committee member representatives geographically. 


2. The Chair develops a letter to be sent to all members inviting and specifying a date when nominations are to be returned. The goal is to have the awardees chosen so notice of their awards can be included in the Conference Brochure which is published several months before the Conference date.


a. The Administrative Assistant sends out notices which are returned to the Committee Chair.


3. The Awards Chair obtains each committee member’s rank ordering of nominees in accordance with the stated purpose of the awards.


4. As soon as decisions have been made, the Chair gives the names of the two persons selected to the Conference Committee for inclusion in the brochure, and to the Administrative Assistant so that she may order the plaques.


a. The Administrative Assistant arranges for the plaques to be engraved.

b. The Administrative Assistant delivers the plaques to the presenters at the conference.


5. The Chair contacts the House legislator from the area of each Awardee and suggests a House resolution to honor the Awardee; the Chair inquires whether the legislator would be interested in presenting the legislative resolution, and if so, informs the president who will write a letter verifying arrangements. If not, the Chair arranges to pick up the Legislative resolution.

a. The Chair provides suggested text to the legislator with respect to MI-AIMH, the Award and the Awardee.


6. The Chair notifies the president of MI-AIMH of the Award recipients so thatshe/he can notify the recipients.

a. The president informs the Award recipients when their Award will be presented at the conference.


7. The Chair makes arrangements for the presentations, i.e., ordering flowers, working with the president to identify and contact the person who will make each presentation and providing the presenters with the nomination material.


8. The Chair arranges for the presentation of the Legislative Resolution in the absence of the legislator.


9. The Chair arranges with the president and the conference Chair committee for a press release concerning the awards.


10. The Chair reminds the president to write a thank you note to the legislator.

Attachment:  Statement of the Awards:  request for nominations.

Section 14:  DEVELOPMENT COMMITTEE CHAIR

The Development Committee is responsible for (1) obtaining grants and contributions to fund special offerings and scholarships at the conference, to underwrite training, and, to promote the general mission of MI-AIMH, and, (2) developing promotional materials and publicity.

The chair of the Development Committee is appointed by the President with the approval of the Board.

1. The Chair identifies funding sources (e.g., foundations, state agencies and health care systems) and works collaboratively with the Executive Director to pursue new funding.


a. The Chair identifies fundable activities (e.g., plenary speakers at the conference, scholarships to attend the conference, regional trainings, special projects and general support).
b. The Chair uses telephone calls, letters, funding proposals and grant submissions to request funds for the organization.


2. The Chair turns over all funds received to the Central Office, with documentation of their intended use and reporting requirements.

3. The Chair writes thank you notes to donors, directly or for the president’s signature.


4. The Chair develops marketing materials (e.g., talking points, brochures, displays) to be used in fundraising and for general publicity.


5. The Chair develops and promotes public relations through newspaper articles about MI-AIMH activities, interviews with speakers, etc.


6. The Chair works with Membership, Chapter Relations and Conference committees to promote development, publicity and recruitment.

Section 15:  CONFERENCE CHAIR AND CO-CHAIR
1. Chair takes the lead, Co-chair shadows so they know tasks for the following year.


a. Meet with prior year’s chair and Conference Committee to debrief on prior year’s conference, with themes and speakers suggested.

b. Work with conference site to obtain dates – keep eye on all major religious holidays in order to avoid conflict in schedule.

c. Plan first meeting at least 14 month’s in advance of conference – work in conjunction with hired Conference Management Service to set date and location.

d. Have telephone conversation with treasurer and president to discuss conference budget, including speaker fees, range of cost for food, how many speakers can be flown in, etc.

e. At first meeting, the following are decided:

i. Major theme of conference.

ii. Types of topics to be covered in plenary’s and workshops.

iii. Title of conference.

iv. Which major speakers will be contacted and by whom.

v. Invited speakers (smaller fee) for Sunday.

vi. Committee chairs selected, if not already identified:

· Program/workshops
· Banquet

· Brochure

· Scholarships

· Awards

· Book signing/reception

· Vendors

· Wellness (some years have it, some years don’t)

· Next meeting date


f. Second Meeting:

i. Final decisions on speakers

ii. Develop timeline


g. Coordinate the following with Conference Management Services:

i. Save the date/Call for proposal postcards.
ii. Letters and contracts to major speakers (CMS does, but conference chair should keep informed).
iii. Details on site, food, AV equipment.
iv. Development of brochure, ensuring colors, pictures (i.e., parent-infant photos, diversity, young children, etc.), fonts, etc., are representative of our organization.
· Major responsibility for proofing

· Insure workshops are scheduled to offer a diversity of selection within each time slot

· Insure information is accurate and easily understood

· Insure layout is user friendly

2. Attend all Board meetings to keep Board members apprised and to garner support and enthusiasm from the Board.


3. Write brief columns for each Crier in the year of the conference, highlighting what is being planned. Write a brief post-conference synopsis.


4. As conference draws near, keep apprised of committee work:  banquet, vendors, awards, scholarship, etc.


5. Coordinate picking up major and out-of-town speakers, as much as possible…utilize members of Board and committee to assist.


6. With workshop chair, select monitors for workshops.


7. Select who will introduce plenary speakers.


8. During conference, chair and co-chair “MC” throughout the three days.


9. Be available to problem solve AV issues, or other Glitches.

Section 15:  NOMINATIONS COMMITTEE CHAIRPERSON

The Nominations Chair is appointed by the president with the concurrence of the Board.
The Nominations Chairperson is responsible for developing and processing nominations for four at-large members of the Board for a three-year term.
1. The Chair develops or reviews guidelines for nominations to the Board which covers prior membership in MI-AIMH, prior participation in committee work, willingness to attend Board meetings and to participate in committee assignments, desire for diverse geographic, ethnic, professional and gender representation.

2. The Chair develops a timeline based on steps outlined below and the date of the conference (annual meeting) and provides it to the Administrative Assistant.


3. The Chair, with the assistance of the president, reviews the attendance, participation and commitment of those members whose terms are expiring and contacts them to ascertain their interest in an additional term.


4. The Chair solicits nominations by:


a. Developing a “Call for Nominations” letter and transmitting it to the Administrative Assistant (by weeks prior to the annual meeting) for mailing to board members, committee chairpersons, chapter presidents (16 weeks prior to the annual meeting); the letter requests reply to the Nominations Chair by 12 weeks prior to the Annual or Bi-ennial Conference, or,
b. As appropriate and necessary, contacting MI-AIMH members to identify qualified candidates (by 11 weeks prior to the annual meeting), or,

c. Developing a committee to identify appropriate candidates.


5. The Chair sends “Nominee Information” forms to each nominee to obtain information for the ballot (by 10 weeks prior to the Annual Conference) to be returned by 8 weeks prior to the annual meeting.

6. The Chair drafts the ballot by summarizing each nominee’s involvement with MI-AIMH, areas of interest and plans for service on the Board and sends it to the Administrative Assistant by 6 weeks prior to the annual meeting.


7. The Administrative Assistant mails the ballot to members (by 4 weeks prior to the annual meeting), to be returned to the Nominations Chair by 2 weeks prior to the annual meeting.


8. The Nominations Chair counts the ballots, and informs the president and the nominees of the election results.


9. The Nominations Chair announces the elected Board Members at the annual meeting.

Section 16:  CLINICAL ISSUES AND TRAINING COMMITTEE CHAIR

1. Clinical Retreat Trainings – Duties for Training Committee

a. Plan one clinical retreat per year for professionals working with infants, toddlers and families.
b. Identify a senior clinical/consultant who can facilitate the retreat.

c. Agree on a date, time, location and the number of participants.

d. Work with the MI-AIMH Central Office to find a place to host the retreat including food and accommodations.

e. Solicit help from nearest MI-AIMH chapter.

f. With MI-AIMH Central Office, set fees and develop brochure.

g. Direct Central Office to advertise Clinical Retreat.

h. Communicate with the Central Office regularly regarding retreat registrations.

i. Work with Central Office to confirm for participants the clinical retreat location, time, agenda and directions.

j. Confirm final plans with retreat facilitator.

k. Host the Clinical Retreat on location to ensure facilitation and participants needs are met on behalf of MI-AIMH.

l. Prepare, distribute and collect Clinical Retreat evaluations.

m. Send note of thanks for the facilitator (and facility?) and ensure payments are sent.

n. Prepare report on clinical retreat to be delivered at the next MI-AIMH Board Meeting.


2. Clinical Intensive Trainings – Duties for Training Committee
a. Determine topic for a Clinical Intensive Training in response to discussions with MI-AIMH Board members.

b. Determine budget with MI-AIMH Executive Committee and/or Treasurer.

c. Secure relevant clinical trainer.

d. Determine with clinical trainer and Board members Clinical Intensive location, place, days, times and fees.

e. Solicit help from nearest MI-AIMH chapter.

f. With MI-AIMH Central Office, set fees and develop brochure.

g. Direct Central Office to advertise clinical retreat.

h. Communicate with the Central Office regularly regarding clinical intensive registrations.

i. Work with Central Office to confirm for participants location, time, agenda and directions.

j. Confirm final plans with Clinical Intensive trainer.
k. Host clinical intensive on location to ensure clinical trainer and participants needs are met on behalf of MI-AIMH

l. Prepare, distribute, and collect Clinical Intensive evaluations.

m. Send note of thanks to clinical trainer (and facility?) and ensure payments are sent.

n. Prepare report on the clinical intensive to be delivered at the next MI-AIMH Board meeting.


3. Endorsement Trainings – Duties for Training Committee
a. Assess training needs or gaps across the state.

b. Look for collaborative partners for Endorsement trainings.

c. Determine together training topics that link to the Endorsement competencies.

d. Determine budget with the MI-AIMH Executive Committee and/or Treasurer.

e. Locate trainer(s).

f. Develop format for the Endorsement training(s):  ½ day training, brown bag, monthly training series or weekend training series.

g. Solicit help from nearest MI-AIMH chapter.

h. With MI-AIMH Central Office, set fees and develop brochure.

i. Direct Central Office to advertise Endorsement trainings.

j. Communicate with the Central Office regularly regarding the Endorsement training(s) registrations.

k. Work with Central Office to confirm for participants location, time, agenda and directions.

l. Confirm final plans with the trainer(s).

m. Host Endorsement training(s) on location to ensure trainer(s) and participants needs are met on behalf on MI-AIMH.

n. Prepare, distribute and collect evaluations of the Endorsement training(s).

o. Send note of thanks to trainer(s), facility?) and ensure payments are sent.

p. Prepare a report on the Endorsement Training(s).

q. Prepare a report on the Endorsement Training(s) to be delivered at the next MI-AIMH Board meeting.

Section 17:  SOCIAL ISSUES CHAIR 

The Social Issues Chair is responsible for maintaining a presence for MI-AIMH in Lansing. This should involve the following:

1. Represents MI-AIMH on organizations such as the Michigan Coalition for Children and Families and Michigan Council for Maternal and Child Health and on state planning committees. 


2. Keeps apprised of state legislative actions impacting infants and toddlers through such sources as newspapers, Michigan’s Children newsletter, United Way newsletters, Michigan Coalition for Children and Families, Michigan Council on Maternal and Child Health, etc.


3. On relevant issues, drafts letter to governor or legislators for MI-AIMH and obtains O.K. from MI-AIMH President or Executive Director.


4. Presents MI-AIMH response at legislative hearings.

5. Maintains an email list of members interested in social action and notifies them to contact their legislators.

6. Delivers or requests members to deliver, MI-AIMH CD and wheel to new legislators with a cover letter. 

7. Proposes advocacy and social issues content for conference program and display table.
Section 18:  REPRESENTATIVE TO MICHIGAN COUNCIL FOR MATERNAL AND
CHILD HEALTH
The Chair represents MI-AIMH at all MCMCH Council meetings and reports activities to the MI-AIMH Board.

Section 19:  STUDENT LIAISON ROLE

1. Provide ongoing feedback to the board relative to the impact of MI-AIMH policies, procedures and events (e.g., trainings) on student members of MI-AIMH and potential student members.

2. Actively solicit new student members of MI-AIMH and give voice to the needs of students who are pursuing work with infants, young children and their families and communities.


3. Develop publicity for use in contacting undergraduate and graduate departments who have infant and early childhood programs and who might be interested in infant mental health.

Section 20:  VIDEO LIBRARY COORDINATOR (To be developed)
Section 19:  ENDORSEMENT COMMITTEE CHAIR (Ad Hoc Committee)
The chair is responsible, along with the Central Office, for ongoing development and oversight of procedures and polities related to the MI-AIMH Endorsement, including:

1. Materials


2. Test development


3. Application Process


4. Portfolio reviews


5. Scheduling of tests


6. PR/outreach


7. Assignment of advisors


8. Expansion to other states


9. Monitoring of process

Additional responsibilities include:

1. Communication with Endorsement Committee members


2. Revision of materials


3. Coordinating and chairing committee meetings

Section 20:  Executive Director
1. Fiscal Responsibilities

a. Plan and review annual budget with MI-AIMH treasurer.

b. Review budget monthly with MI-AIMH treasurer.

c. Revise budget as needed and in conjunction with MI-AIMH treasurer.

d. Co-sign checks.

e. Communicate monthly with MI-AIMH accountant or as needed.


2. Management

a. Supervise, plan with and support Administrative Assistant.

b. Supervise student interns/other staff hired through special grants.

c. Monitor daily operations of the MI-AIMH Central Office.

d. Communicate weekly with MI-AIMH Board President.

e. Communicate regularly with MI-AIMH Committee chairpersons, as needed.

f. Prepare agendas for meetings with MI-AIMH Board President.

g. Coordinate/communicate with Wiley, Inc. related to Infant Mental Health Journal.
h. Work with Dykema, Gossett, Inc. regarding legal issues, copyright, licensing.


3. Community Relations – MI-AIMH

a. Collaborate in planning for 0-3 and family service community, local & state.

i. Participate in calls/meetings related to 0-3, promoting infant mental health.

b. Promote infant mental health service, practice and endorsement.

i. Present at local workshops or conferences, representing MI-AIMH.
c. Represent MI-AIMH at ZERO to THREE and WAIMH.


4. Endorsement

a. State

i. Prepare/revise materials for outreach related to endorsement at all levels.

ii. Review and process applications for endorsement at all levels.

iii. Plan for/participate in Endorsement Committee meetings.

iv. Coordinate test development and test reviews.

v. Coordinate award of endorsement at all levels.

vi. Survey state stakeholders invested in Endorsement.

vii. Coordinate revisions of materials.

viii. Coordinate marketing of endorsement.

b. National

i. Prepare Endorsement materials for outreach to other state affiliates.

ii. Coordinate discussions with stakeholders about endorsement.

iii. Plan and provide training for stakeholders who purchase license to use competencies for full endorsement.

iv. Provide consultation to states who purchase “License to Use”.

v. Present at national conferences, representing MI-AIMH and endorsement.

vi. Prepare articles for publication related to IMH and Endorsement.

c. Promotion of competencies for best practice in the 0-3 and family field.


5. Special Projects

a. Develop materials and publications for sale by MI-AIMH.

i. Books, guidelines, CD’s, and Baby Stages wheels.

b. Oversee sale of special projects for MI-AIMH.

c. Market/disseminate materials.


6. Policy

a. Participate on Department of Community Health/Mental Health state planning team.


7. Training

a. Endorsement

i. Reflective Supervision Groups.


· Arrange for, coordinate reflective supervision groups across state.
· Provide reflective supervision to Diversity Fellows, others upon request.

ii. Collaborative series with The Center for Excellence/Others.

· Plan for, coordinate IMH training series and intensives annually.

· Plan for, coordinate IMH Summer Training Institute, annually.

· Plan for MI-AIMH’s participate in “Supporting Families” Conference.


b. MI-AIMH Biennial Conference

i. Participate on conference planning committee.


8. Publications

a. The Infant Crier – contribute quarterly column; co-edit issues.

b. Contribute to other infant mental health publications.
c. Prepare written materials for MI-AIMH for publication.


9. Relationship to the MI-AIMH Board

a. Report to the MI-AIMH Board of Directors.

b. Submit quarterly reports and an annual report to the MI-AIMH Board.

c. Consult with MI-AIMH Executive Board for major decisions related to 
MI-AIMH.


10. Marketing

a. Develop marketing materials for membership in collaboration with committee.

b. Develop marketing materials for publications, endorsement and training.

c. Consult with a marketing agency for special projects.



11. Grant Writing/Fund Development

a. Prepare grant applications in collaboration with other MI-AIMH stakeholders.

b. Participate on Fund Development Committee.
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